
Report to: Joint Museums Committee, 17 July 2020

Report of: Museums Manager

Subject: MUSEUMS WORCESTERSHIRE ANNUAL REVIEW AND PERFORMANCE 
2019-20

1. Recommendation

1.1 That the Joint Museums Committee approves the Museums Worcestershire
Annual Review for 2019–20; and

1.2 That the Joint Museums Committee note the information provided regarding
performance against targets in 2019-20. 

2. Background

2.1 The Joint Museums Service Agreement requires the presentation of an annual report 
or review to the Joint Committee at its annual meeting. The proposed Annual Review 
for 2018-19 is appended to this report as an appendix.

2.2 The attached service plan and summary of performance indicators also give an 
account of progress in delivering the work programme against service priorities and 
targets throughout. This performance data is used by Museums Worcestershire’s 
management team to shape the priorities of upcoming work.

3. Information 

3.1 The intention is to circulate the Annual Review to the key partners and stakeholders, 
as well as publishing the report on the museum’s services website 
www.museumsworcestershire.org.uk The report will also be circulated to all City and 
County Councillors and a summary version included within an Annual Review for the 
City’s Place Directorate.

3.2 The PIs adopted by the Joint Museums Committee in 2018-19 include some new 
ways of objectively monitoring the satisfaction of museum visitors’ experience. 
Maintaining consistent objective measures has been challenging this year with a 
change to the County Council’s Viewpoint survey and an interruption to Museums 
Worcestershire’s internal survey analysis because of the Covid lockdown period. 
Additional similar indicators are included in Appendix 2 but these do not enable a 
trend analysis. Museums Worcestershire will review if satisfaction indicators can be 
revised to enable better future monitoring.

3.3 Some of the key points on performance in 2019-20 to note are:

 Museums Worcestershire has seen real growth in areas where development 
work has been put in – improved visitor numbers at the Art Gallery & 
Museum, and both informal and formal learning programmes.

http://www.museumsworcestershire.org.uk/


 In areas where staff capacity has reduced as teams were restructured, 
performance has dipped. This is most clear in the progress of earned income 
where the periods before team restructures and recruitments in June and 
February have a related income under-achievement.

3.4 The impact of Covid-19

The museums closed to the public at the end of 18 March, following several weeks of 
low visitor numbers - and will reopen again on 4 July (Hartlebury Castle) and 7 July 
(Art Gallery & Museum and Commandery). 

The service rapidly responded to the lockdown, undertaking a skills and home 
equipment audit and creating a new Digital Magic team from staff across the service 
to research and produce materials for a digital programme. This has provided 
resources for families at home and online exhibitions, information and entertainment 
for our core visitors, many of whom have been isolating. Initial rapid analysis of our 
reach is extremely positive, with #skyscapesaturday having an initial reach of over 
12,000 ‘virtual visitors’, a significant proportion of who went on to delve deeper into 
our digital information. A more detailed analysis of this work will be reported at the 
September Joint Museums Committee meeting.

Museums Worcestershire is run essentially as an independent museum service with 
significant income targets based on its operations, but as a local authority service it 
has been unable to access the streams of government Covid support available to 
others. Work is ongoing with the two local authorities to anticipate the financial 
impact in 20-21 and how to meet that gap. Both authorities support the service and 
are not asking for service reductions in 20-21 in order to balance the budget.

Our partners at each site have also experienced challenges from the closure and we 
continue to work closely with them to manage reopening safely and appropriately 
together. We have postponed the Q4 2019-20 licence payment from the two café 
licencees.

4. Implications

4.1 Financial and Budgetary Implications



Activity contained within the Annual Review 2019-20 was funded from the annual 
agreed core budget with elements that were externally funded. Further information 
about the impact of the Covid-19 closure will be included in future reports to the 
Joint Committee.

4.2 Legal and Governance Implications
There are no legal and governance implications.

4.3 Risk Implications
Risks of Museums Worcestershire’s work are assessed and monitored using both 
authorities’ risk management procedures and systems. 

4.4 Corporate/Policy Implications
There are no corporate or policy implications 

4.5 Equality Implications
There are no equality implications 

4.6 Human Resources Implications
There are no human resources implications 

4.7 Health and Safety Implications
There are no health and safety implications 

4.8 Social, Environmental and Economic Implications
There are no negative social, environmental and economic implications to the 
proposed work. The Annual Review 2019-20 contains information on positive 
impacts.
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